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Phong cach lanh dao hanh chinh
va tuong tac anh huéng dén hoc tap
to chiic va hiéu suat doanh nghigp
trong linh vuc du lich’

MAI NGOC KHUONG'
PHAM TH] HONG LE**
PO THANH TONG"**
Tém tit
Théng qua khdo sdt 400 nha qudn Iy cia don vi trong link viee du lich & khu viee Péng béng
song Citu Long, két qud nghién citu dd cho thdy, Phong cdch l@nk dao hanh chinh tdc dong
dén Hoc tdp 10 chiic va Hiéu sudt doanh nghiép; trong dé, Phong cdch lanh dao hanh chinh
tdc déng cing chiéu manh nhdt ddi vdi Hoc tap t6 chitc; Phong cdch ldanh dao tuong tdc
tde ddng ciung chiéu dén Hoc tdp 16 chiic; Hoc tdp 18 chie tde djng cing chidu dén Hiéu
sudt doanh nghiép; Hoc tdp 16 chitc déng vai tro trung gian gita Phong céch ldnh dao hanh
chinh d6i véi Higu sudt doanh nghiép, gidta Phong cdch ldnh dao tiong tdc ddi vdi Hiéu
sudt doanh nghiép.

Tw khéa: phong cdch ldnh dao hanh chinh, phong cdch linh dao tuong tdc, hoc tdp 16 chiic,
hiéu sudt doanh nghiép

Summary

Through a survey of 400 managers in tourism unmits in the Mekong Delta region, the
study shows that Administrative leadership affects Organizational learning and Business
performance. In particular, Interactive leadership positively affects Organizational learning;
and Organizational learning has a positive impact on Business performance. In addition,
Organizational learning plays as a mediator in the relationship between Administrative
leadership and Organizational performance, as well as between Interactive leadership and
Organizational performance.

Keywords: adminisirative leadership, interactive leadership, organizational learning,
organizational performance

G101 THIEU khin, thich tng din vdi diéu kién “binh thudng mdi”
cia ddt nude.
Trong giai doan dién bién phdc tap Do d6, viéc nghién citu phong cdch 1dnh dao hanh

cia dich bénh Covid-19 hién nay, cdc  chinh v tudng tdc 4nh hudng dén hoc tip td chic vi
cong ty du lich rit king tdng trong cdch  hiéu suit doanh nghiép trong linh vuc du lich 13 hét st
lanh dao din d&€n nhiéu ndi gan nhw déng  cén thi€t. Nghién cdu cling s& cung cAp thém cdc bling
cifa trong sudt mot thdi gian dai. Trong ching khoa hoc gitp cho nhitng nhi quan 1y linh vifc
b6i cdnh ndy, viée 4p dung nhitng phong  dulich xdy dung, Iva chon md hinh phong linh dao cho
c4ch lanh dao mdi duge xem nhu 1a gidi  phd hop dé rao ddng lyc hoc tp cho nhéan vién va gép
phdp mang tinh cifu c4nh gidp cho cdc  phin ning cao hiéu suft clia doanh nghiép tride cdc
doanh nghi€ép vuc diy, vugdt qua khd  khé khin do dich bénh Covid-19 géy ra.
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HINH 1: MO HINH NGHIEN C{U DE XUAT

Phong céich linh dao hanh chinh
Hiéu suit deanh
nghi¢p

Ngudn: P& xuét clda nhém tac gia

Phong cach {anh dao twong tic

CO SO LY THUYET VA MO HINH NGHIEN CUU

Cd 56 Iy thuyét

Theo Hazy va cong sit (2018), phong céch linh dao
tugng tic 14 phong cdch linh dao duge dit ra cho 5
chite nhiim Iya chon va hianh dong, trong dé uu tién
sir da dang vé quan diém va x4y dyng ning luc ning
dong. Phong cdch Janh dao nay thic ddy tinh chi dong,
ty do lira chon cdch thite hoat ddng hi¢u qué cda mbi cd
nhan, di€u niy gidp 6 chifc linh hoat khi phdn ting vdi
céc sy kién bit ngg.

Ciing theo Hazy va cong sy (2018), phdt trién cdc
tudng tdc véi lanh dao tao ra 1anh dao hanh chinh nhim
néng cao ning lyc t§ chifc. Thang do Phong c4ch lanh
dao hanh chinh (ALM) bao gdm cdc twong tic dugc
quan sdt nhim thic diy cdc déng lyc tuong tic cla
con ngudi hudng t6i mdt két qud mong mudn nio dé.
Théng qua cdc tudng tic ALM thudng xuyén, cic nhi
quan 1y sé& diéu phéi cong viéc hiéu qud hon, mang lai
cdc ngudn lye, nhu: nguyén vit liéu, ngudn nhin lyc vi
v6n tai chinh cho t6 chifc cia minh. Céc hoat ddng nay
tich lily cdc ngudn lyc d¢&€ ddm bdo sw ton tai trong ngin
han d€n trung han clia cdng ty.

Con DiBella vi cong su (1996) cho riing, hoc tip
trong t8 chiic 1 kh3 nang trong mot t6 chitc d€ duy tri
hodic ¢di thién hiéu suit dva trén kinh nghiém. Hoat
dong nay lién quan d€n viéc tiép thu kién thitc (dugc
tao diéu kién 6t dé ti€p thn kién thic; ¢6 k& hoach,
chinh sdch dao tao dudc quan tim, thyc hién t6t), chia
sé ki€n thite (phé bi&n cho nhiing ngudi khéc vé nhitng
gl dd ¢6 duge ciia mot s6 ngudi) va sl dung kién thifc
{tich hgp hoc tip d€ né duge 4p dung rdng rii trong
nhin vién).

Hiéu suit c6 nghia 13 1am viéc mdt cich ding din
hodc ding phudng phap, trong khi hiéu qua, duge hiéu
14 lam ding viéc, diing ldc véi chat Iugng tot (Tangen,
2005). N€u hiéu sudt tdp trung vao cdch Jam thi hiéu
qué lai tip trung nhieu vio k&t qud so véi dy dinh ban
diu cla né.

Dua trén cdc Iy thuy€t va thang do hiéu suit doanh
nghiép cla cdc nghién cifu trudc diy, trong nghién
citu ndy, nhém téc gid di sir dung thang do Likert
5 bic vdi 9 y&u 18 d€ do ludng hiéu sudt cla doanh
nghiép du lich, bao gébm: Ching t61 hai long vé lgi
nhudn clia cong ty; Ching t6i hai long vé doanh s&
clia cong ty; Khdch hang hai 1dng v8i cdng ty; Céng
ty gidi thiéu ddy dd sdn pham/dich vu mdi cho khdch
hang; Cong ty c6 thi phan cao trén thi trudng so vdi
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cdc cong ty khdc; Cong ty c6 1gi thé
canh tranh; Ching t&i nhidn dude gid tri
twong xing véi tién bac, cOng s@c va
thoi gian danh cho cdng ty, Cong ty cé
thé ti€p c4n cdc khodn tin dung dé ding
khi cdn; Nhin chung, céng ty chiing t6i
thanh cong.

Mo hinh nghién cifu va cae gia thuyét

Trén cd s& cdc 1§ thuyét va nhiing
nghién ctu ¢6 lién quan, md hinh nghién
citu dude d& xudt nhu Hinh.,

Cidc gid thuyét dugce dé xult nhu sau:

H1: Phong cidch lanh dao hianh chinh
tic dong clng chiéu dén sy hoc tdp cha
t6 chiic.

H2: Phong c¢éch linh dao tudng tdc
tdc ddng cling chiéu d&n St hoc tip cda
t6 chiic.

H3: Phong cdch 1dnh dao hinh chinh
tic dong cung chiéu dén Hiéu suit
doanh nghiép.

H4: Phong cdch linh dao tuong tdc
tic doéng cung chiéu d&n Hiéu suit
doanh nghiép.

H5: Hoc tip t& chifc tic dong ciing
chiéu d€n Hi&u suit doanh nghiép.

H6: Hoc tip t6 chifc déng vai trd
trung gian gilta Phong cdch linh dao
hanh chinh va Hi¢u suit doanh nghiép.

H7: Hoc tip 6 chifc déng vai trd trung
gian giita Phong ¢dch lanh dao tuong tdc
va Hiéu sudt doanh nghiép.

Phuong phap nghién cidu

Thu thip s& 1iéu dinh lugng biing ¢dch
phét phi€u phéng vin cdc quin 1§ lam
viéc tai ¢dc nhi hang/quiy bar; dia diém
du lich; céng ty lit hinh; khich san, khu
nghi dudng; cong ty su ki€n/marketing
du lich; céng ty van tdi du lich; hé thdng
bdn 1é phuc vu khich du lich ¢ khu vyc
Pdng bing séng Citu Long,

Nhém tdc gid did phdt ra 500 phi€u
khao sat, thu v& duge 462 phiéu, thuc
hién viéc loc b 62 phi€u khong dat tiéu
chudn, ¢dn 400 phi€u duge sk dung dé
lam d liéu nghién citu. Khde sdt duge
thue hién vao ddu nam 2021 (Bai viét si
dung cdch viét s& thdp phdan theo chudn
quéc té).

KET QUA NGHIEN CUU

Kiém dinh d6 tin ciy va tinh hgp 18
cua thang do

P tin ciy t8ng hgp (CR) di duge si
dung dé danh gid su nhat quin ndi bo
trong PLS. Xem xét gid dinh ring trong
s6 cta cdc y&u t§ bing nhau, CR s& t3t
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hdn Cronbach’s Alpha. Thee Hair va
cdng sy (2014), udc tinh thu dugc t6t hon
néu CR dugc sif dung. Tt cd 4 y€ut6c6
CR 1ir0.849 a€n 0.911 déu thda miin yéu
chu CR > 0.7 (Hair vi cong sy, 2014)
(Bing 1).

Pa c§ng tuyén

Bing 2 cho thiy. k&t qud gid tri clia
hé s6 phéng dai phuong sai (VIF) tir
1.847 dén 2.248. diéu ndy khing dinh
ring, khong 16n tai da chng tuy€n gida
cdc bi€n dbe lap. Do viy, ¢6 thé tiép tuc
vi¢c phin tich cdc budc ti€p theo.

D4nh gid md hinh cfu tric

K&t qui Bang 3 cho thiy, gif tri R?
v R? hi¢u chinh 12 0.513 va 0.510. cho
bi€t a6 chinh xdc cda du dodn & miic
d6 vira phdi. Di¢u ndy c6 nghia rling, 3
bi€n (Phong cdch ldnh dao hanh chinh:
Phong céich 1inh dao tugng tic: Hoc tip
6 chic) dy dodn duge 51% HiGu suit
doanh nghiép. Gif tri R2 vd R2 hi¢u chinh
cla Hoc 14p t& chic 12 0.478 va 0.475
cho bi€t 46 chinh x4c ciia dy doén cling &
mifc trung binh, c6 nghia 12 2 bi€én (Phong
cdch linh dao hanh chinh vd Phong céch
1anh dao wong tdc) gidi thich duge 48%
Hoc tip td chirc.

K&t qui cho thiy, mé hinh duge xiy
dung 12 phil hgp vd ¢6 m3i wwang quan
gitta nhitng bi€n phu thude v8i nhitng
bi€n déc 15p clia m6 hinh nghién citu.

K&t qua kifm dinh md hinh cfu tric

S dung k¥ thuit bootstrapping trong
Smart-PLS. md hinh duding diin duge thé
hién nhu Hinh 2 v két qué tai Béng 4.

M6 hinh dudng din di cho thiy:
Phong cdch lanh dao hanh chinh ¢6 Anh
hudng tich cye dén Hoc uip 16 chic va
Hi¢u sufit doanh nghiép.

- Hoc tip 18 chifc ¢6 2 y€u 16 the dng
vd ¢6 § nghia v& mit théng ké theo thi
tif ting din: Phong cdch linh dao trang
téc (B = 0.292); Nang lyc hudng d€n k&t
qué (B = 0.458).

- Hiéu sufit doanh nghiép c6 2 y€u 16
thc ddng v ¢6 ¥ nghh vé mit théng ké
theo thit ty ting dén 13: Phong cdch Janh
dao hanh chinh (f = 0.348) va Hoc tip (§
chite (§ = 0.408).

Sau khi ki€m tra cho thiy cdc y&u
t6 déu thda miin duge do tin ciy va tinh
hep 1€, md hinh ciu tnic duge st dung
d€ ki€m dinh c4c gid thuyét cla nghién
citu c6 ¥ nghia thong ké n€u p - values <
0.05. K&t qud kiém dinh tai Bing 4 cho
thiy. ¢6 6 gid thuyét dugc chip nhin va
[ gi} thuy€t bi bic bd.
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BANG 1: KET QUA PHAN TiCH BO TIN CAY VA TINH HGP LE COA THANG DO

S0 bitn DO tin cdy|” Phuongsai—

You v quan Cr:r;b:eh % tong hop | trich trung binh

Lsot | DR | (CRY_|___(AVE)

Hi&y sufit doanh nghiép, 9 0, &37 0911 0.595
Hoc tap td chic 4 0,763 0.849 0,585
Phong cdch Janh dao ifdng 14c 5 0,813 0,870 0.573
Phong cdnh 1finh dao hanh chinh S 0,807 0,866 0.565

BANG 2: KET QUA DANH GIA M{C DO PA CONG TUYEN (CHI 56 vIF)

i Y gu tf Hifu suflt doanh nghitp |~ Hec tap if chitc_
Hitu sufit doanh nghidp

Hoc thp t§ chiic 1,916

Phong c4ch linh dao wedng tdc 2.013 1.847
Phong céich linh dao hdnh chinh 2,248 1,847

BAHG 3: KET QUA HE SO XAC DINH (GIA TRI R?) VA R? HIEU CHINH

- D ; L R? hi¢u chinh
Hitu sufit doanh nghiép 0513 0.510
Hoc tlip 16 chife 0.478 0.475
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BANG 4: KET QUA KIEM DJNH GIA THUYET

i - K¥ von " K& qui kifm dinh
LI, VO
i Gia (,.- A Fyens (_,h|f|_|
) 2ia thuyCt chifu hudng Gis | K&t
thuy 6t the dong Mg, mide] lugn
| VU a6 tac dgnp] (P
Phong cdch linh dao hanh chinh tdc Chip
HI d9ng 4€n Hoc tip 16 chitc + 0.438/0.000 nhfin
Phong cdch lanh dao hanh chinh tdc Chép
H2 déng d&n Hitu sufit doanh nghiép + 0.34810.000 nhfn
Phong cdch linh dgo wong idc téc "0 Chiip
H3 ddng A&n Hoc thp 18 chife + 0.2920.000 nhén
Phong cdch linh dao wdng tic téc Bfic
Hd dong Afn Hitu sufit doanh nghiép * 0.040{0.502] 5
Hoc thp 18 chic tde dBng dén Hidu Chép
H3 | uft doanh nghiép * 0.408}0.000 nhin
Hoc tip 8 chitc déng vai trd trung
H6 |gian gilta phong cédch linh da0 hinh + 0.187]|0.000| Chép
chinh vii Hiéu sufit doanh nghiép nhin
Hoc 14p (6 chifc déng vai trd trung
H7? |gian giTa Phong cfich lanh dao wong + 0.119] 0.00H | Chip
téc v Hitu suflt doanh nghip nhin

Mgudn: Khéo sit cla nham tac gid, 2021
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KET LUAN VA KIEN NGHI

Két lugn

K&t qua nghién cifu di cho thdy, Phong cdch linh
dao hanh chinh tdc déng dén Hoc tip t6 chiic va Hiéu
sudt doanh nghiép; trong d6, Phong céch linh dao
hanh chinh tdc d6ng cling chiéu manh nhat (0.458) doi
v6i Hoc tip t8 chitc; Phong cach linh dao twong tdc
tdc dong cling chiéu dén Hoc tip tS chitc (0.292); Hoc
tip to chitc tdc dong cling chidu dén Hiéu sudt doanh
nghié&p (0.408); Hoc tép td chifc d6ng vai trd trung gian
gifta Phong cdch 1dnh dao hinh chinh d6i vdi Higu suit
doanh nghiép, gilta Phong c4ch 1inh dao tuwong tdc ddi
vdi Hiéu suit doanh nghiép.

Mot s6 ki€n nghi

Phong cdch linh dao hanh chinh

Phong cich linh dao ndy yéu ciu ngudi 1inh dao
phai: dng hé sy khdc biét vé quan diém; cung cip
tai nguyén va thdi gian cho viéc thit nghiém nhitng ¥
twéng mdi; khuyén khich viéc di d€n cic cong ty khéc
dé tham quan vi hoc tip; khuyé&n khich nhitng céch
ti€p c4n méi; tha thi cho cdc 16i Am cia nhén vién.

Phong cdch link dao tuong tdic

Phong cidch niy yéu ciu: ngudi linh dao muén
hanh x{ ding ddn, phdi chip nhin va ton trong sy
khdc biét vé quan diém clia nhin vién. Chinh sy khdc
biét vé quan di€m trong tip thé di tao nén mot bifc
tranh phong phi, da dang trong céng viéc, tir d6 nhitng
¥ tudng, nhitng sdng kién s& ra ddi d€ moi ngudi chia
s, hoc t4p lin nhau, cung cip tai nguyén va thdi
gian cho moi ngudi thit nghi€ém nhitng ¥ twdng mdi.
Tham quan 1a viéc 1am r4t cin thi€t cho ngudi linh

dao va nhin vién d€ ho duge tiép cin
nhitng kién thifc méi, hay, hiéu qui. Vi
viy, c4c cong ty du lich cin tao nhitng
chuy&€n tham quan cho nhin vién clia
cbng ty minh d€n nhitng c¢éng ty 18n hon,
hoat déng hiéu qua hon d€ tham quan va
hoc tip kinh nghiém.

Ngodi ra, tha thit cho cdc 16i 1am cla
nhin vién s€ gitip nhin vién thiy sy
trin trong cla ngwdi linh dao ddi véi
kh3 ning ciia minh, lam cho hg thém
cAm kich va giin bo 14u dai vdi cong ty.
T4t nhitmg diéu ndy sé& tao déng lyc cho
nhin vién thudng xuyén hoc tip, ning
cao trinh 4§ chuyén mén, nghiép vu
khéng chi tir nhitng trudng hoc, cdc co
s dio tao, md con 1Y nhitng ngudi dong
nghi€p xung quanh va tir ngudi 1inh dao
cia minh.

Hoc tdp 16 chite

Céc cong ty du lich cdn xdy dung va
dp dung nhitng § twdng va phudng phdp
ning cao hiéu suit cdng viéc. Cdc cdng
ty cin c¢6 bd phin thu thip, t6ng hgp,
chia sé cdc dé xuit clia nhin vién va 13
ndi tao di€u kién 6t nhdt vé thoi gian,
kinh phi, d€ nhin vién phat huy sdng
ki&n, nhim gép phin ning cac hiéu qua
hoat ddng cua cdng ty. Nhin vién chia
sé ki€n thifc va kinh nghiém qua viéc trd
chuyén v&i nhau va ¢d s& dif li€u ludn
dudgc cidp nhat.Q
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