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KINH NGHIEM PHAT TRIEN 

• 

DU LICH BAI LOAN 
• 

v.A. HAM Y cHiNH sAcH 
B6I V(ll DU LICH VIETNAM 

• • 

/ TS. LE QUANG ElANG* 
THS. NGUYtN TH! THO .. 

D!ch VI,! vii!t chCf th3 dim 16ng thu hUt du khach 
khi tdi Th~p PMn • Oai B~c 

TRONG NHONG NAM GAN DAY, DAI LOAN 
(TRUNG QUOC) NOI LEN LA MQT TRONG NHONG 
DIEM £lEN ou L!CH HAP DAN T~l KHU Vl,fC 
DONG BAC A, THU HUT TREN 10 TRI~U LUOT 
KHACH QUOC TE MDI NAM, NANG Ll,fC C~NH 
TRANH DU L!CH XEP H~NG 30/136 QUOC GIA, 
VUNG LANH THO. BAI VIET NAY TIM HIEU MQT 
SO KINH NGHI~M PHAT TRIEN DU L!CH CUA DAI 
LOAN, TU DO RUT RA MQT SO HAM Y CHiNH 
SACH flOI VOl DU L!CH VI~T NAM. 

Khai thac hi~u qua tai nguyen phat trien san 
pham du tj.ch da dr;mg 

Bai Loan duqc m~nh danh Ia Ilha Formosa (hbn ddo tuai 

d~p), c6 phong cdnh thien nhien kY vy, khi hi_lu trong ldnh. 

so vOi Han Quoc. Nhi_lt san, Trung Quoc d«;~i h:~c, Vi~t Nam, 

Philippines, tai nguyen du ljch ciJa E)ai Loan khong qua nhieu 

ve luqng vd cung kh6ng qua a¢c sac ve chat nhung Bai Loan 

biet each ti_ln d1,mg vd khai thee tri~ M. hi~ quo tai nguyen 

hi~n c6 cho ph6t tri€n du l~ch. MOi di~m aen cua E)Qj Loan deu 

duqc quy hoQ.ch khoa hqc vd khai th6c hqp JY, <'lap Lmg nhu 

cou do d<;mg cua thj truemg. 

Chien tuac pttat trien thi truC1ng 

Thj truemg ngu6n (gill khach) Jan nhat cua E)ai Loan Ia E)ong 

sac A (chiem 73,6% nam 2016). Tuy nhien, E)ai Loan hi¢n 

dang phru aoi mQt v6i tlnh trQ.ng "bOo hOa" khach du qch tlr 

thj truemg ndy. Nguyen nhan mi)t phon do rue c«;~nh tranh tu 
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cdc thj truemg Jon CQn c6 SlrC hUt rat !On, mi)t 

phdn do nhu cdu di du ljch xa (den chOu Au, 

Bac My) cua ngucn don khu VI,!C E)6ng Sac 

A ngay cang I<'m, khien cO.u du ljch d€n E)ai 

Loan c6 xu huang "bOo hoo". E)l khac ph1,1c 

tlnh trQ.ng nay, co quan quan ly du ljch E)ai 

Loan do tri€n khai nhi~u chinh s<ich, chie"n 

luge ph<it tri€n thi truang: Chinh sach visa 

CrJi ma: Tiep tl,]C mien thj thl,!C ChO kh<ich 

du qch Han Quoc, Nhi_lt BOn, My, Canada, 

Australia, New Zealand va cdc nuac thui)c 

khoi Schengen. Mien thi thl,fc c6 di~u ki~n va 

c6p thi thvc di~n tu c6 dieu ki~n cho hOng 

Chl,IC quoc gia va IIUng ]Qnh th6 tren the giOi. 

Chfnh sach ph6t triln san ph tim du lfch: E)Qi 

Loan luon n6 ll,!C cai thi~n cdc san phfun du 

ljch, nong coo chat luqng djch VI,! du ljch, 

phat tri~n nhieu logi hlnh san phcim du ~ch 

Toa thttp Taipei 101 cao nhat Dai Loan 

m6i, dQc bi~t Ia cac lo«;~i hlnh du ljch eli vao 

chieu sou, tinh te nhu du ljch thong minh, du 

ljch sang tQo, du ljch giai trf cong ngh~ coo ... 

d€ Clap Lmg nhu cau do dQng CUQ khach du 

ljch den tu cac th! truemg kh<ic nhau. 

Chfnh sdch Xllc tien qudng bd du lfch: E)ai 

Loan t6 chlrc r6t nhieu hoQt di)ng Xllc tien 

qudng b<i du ljch co trong vO. ngoai lonh th6 

nhu: kY ket cdc hi~p djnh hqp toe ph<it tri~ 

du ljch song phuong, do phuong; t6 chuc cac 

sv ki~n Xllc tien qudng b6 du ljch; phoi hqp 

quong ba du ljch thong qua cac hong hang 

kh6ng, cdc kenh truyen hlnh; quong b6. du 

I!ch uvc tuyen ... 

"Chfnh sdch h116ng Nam m6f" (New 

Southbound Policy): "Chfnh sach huang 

Nom m6i" Ia mi)t trong nhUng di~m nh6n 



tich eve trong chle'n Jttqc ph at tri~n th! trttbng du ljch cua EJO.i 

Loan. Dong Nom A lei khu Vl,Ic nang d(mg, don so d6ng, difu 

ki~n ph6t tri€n kinh te rat phU hqp di du ijch cdc thj trubng 

goo (trong d6 c6 Ddi Loan). Elekhai thac thj trubng ndy, Ddi 

Loan do thi,Cc thi nhieu chinh sach lien ke't, hqp toe ph6t tri€n 

du ljch song phuong va do phttong. Dong thbi, Dai Loan cling 

tri€n khoi chinh s6ch thj thl,lc thong thoang doi v6'i kh6ch du 

ljch den tu cdc quae gia phuong Nom. Hi~u qua buoc dau 

mang IQi 10. rat 16'n, ngu6n kh6ch du ljch tu E>ong Nom A oe'n 

Ddi Loan tang mQnh, nom 2017 s6 luqt kh6ch tv Vi~t Nom 

tong 105,98%; so luqt khach tu Philippines tang 68,63%, tv 

Thai Lon tong $ ,28%. 

Phat tnen co sa v~t chat ky thu~t va ket cau h~ 
tang pht,~c vv du l!ch 

Elao E>di Loan c6 h~ thong giao thOng rat ph at trien. H~ thong 

Am thi,IC t~i nhlmg khu Ch(l dem Dai loan thll hut rat nhi~u du khach 

quoc 19 cua E>di Loan c6 chh~u ddi khoang 4ZOOOkm; dubng 

sot c6 t5ng chleu ddi hem l.OOO.OOOkm, trong d6 c6 345km 

dubng silt coo toe; c6 tren 70 ccing bien Ian nhO; c6 4 cang 

hOng khong quoc te vd 15 ccing hdng khong n9i dja, hl~n 

c6 khoong tren 60 c6ng ty hdng kh6ng dang khai thac cac 

chuyen bay di vd d€n Ddi Loan. VOi h~ thong hQ tang giao 

thong nhtt vQ.y kh5ng nhCi'ng tQO dieu ki~n thuQ.n lc;Ji cho phat 

trien kinh te, di lQ.i cua ngum don Eldi Loan md con tQ.O thuQ.n 

lqi rat !on cho ph6t trien du l!ch. 

Tfnh Mn het nom 20V, Ddi Loan di:i c6 486 kh6ch sQ.n theo 

bQ.c xep hQ.ng sao vd 755 nhd trq hie'u khach, c6c loQ.i hlnh 

homestay a E>di Loan ciing rat ph6t tri€n. De ho trq khach du 

Jjch, Ddi Loan thl,JC hl~n nhifu bi~ ph6p tich CIJC nham nD.ng 

COO chat lttqng CO sO vQ.t chat vd ket COU hg tang phl,IC Vl,l du 

QCh. Chat lttqng dttbng gioo thong, chat luqng djch Vl,l vQ.n tai 

hdnh kh6ch rOt duqc chu tn;mg. Ngodi h~ thong gioo thong 

c6ng cqng, E>ai Loon phat tri~n h~ thong "xe bu.Yt du ljch" a€ 
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duo don, v()n chuy€n khach giuo cac di~m Mn. Cdc trQ.m tim kiem thong tin 'ioiwan ask me", 

cac djch Vl,l ho trq ngubi coo tu6i, ngubi tdn tQ.t cling rot duqc quan tom. 

Ve ling d1,mg c6ng ngh~ hl~n dQi h6 trq du ljch, DOi Loan phOt hdnh ve du ljch di~n tu thong 

minh 'Taiwan Pass" tich hqp ve di¢n tli (c6 cac uu di:ii v~ du ijch) vOi cac djch Vl,l thttong mQ.i 

di¢n tu, thonh to6n trvc tuyen; thiet IQ.p "Trang thong tin du ijch Doi Loan" c6 th€ sir d1,mg tren 

cac thiet bj di d(mg bdng nhi~u ngon ngu; phat hdnh "APP du ljch Doi Loan" cung cap tren 

60.000 hQng m1,1c djch Vl,l djnh vi theo djo di€m. Ngodi ro, E>oi Loan con thle't IQ.p 105 trung tdm 

ph1,1c Vl,l du ljch "i-Center"vo 201 trQ.m tim kiem th6ng tin ke't noi wifi mien phi nh6m cung cap 

cac djch Vl,l du lich cong ngh~ h6o th6ng minh vo toon di~n. 

T6 chuc ouan ty du l!ch 
' 

Du ijch Ddi Loan duqc qudn ly bm C1,1c Du ijch trl,lc thu(>c 8Q Giao thong. Cl,lc Du ljch duqc t6 

cht!c thdnh 6 t6, 6 phOng, 2 trung tam, 9 van phOng dQ.i di~n o nuoc ngoOi va 13 ban qucin ly 

cac khu phong canh. Co cou t5 chltc quan l.Y du ljch cuo Dai Loan khO tinh gian, gQn nh~ nhttng 

hoQt dqng rat hi¢u quo. 

C1,1c Du ljch E>ai Loon thubng xuyen tel cht!c cac ht)i nghi song phvong vd acly mQnh gioo luu 

du ljch quae te: C6c Van phOng dQi di~n a nuac ngodi ph6t huy toi do vai tro cau noi trong vi~c 

lien ket ph6t trien du ljch vd tel chUc xdc tien qudng b6 du ljch. C1,1c Du lich Ddi Loon cling tri€n 

khoi nhieu hOQ.t d(lng nham ti:ing cubng th€ che nhQ.n di~n va vQ.n hdnh thuong hi¢u du ljch; 

"ddnh gi6 khach SQ.n theo bQ.c xep hQ.ng sao"; blnh chqn "nha trQ hieu khach"; t5 chuc tour chat 

Iuqng. Cl,lc Du ijch Ddi Loan cling thubng xuyen thvc hl~n ki~m tra an todn du ijch nhdm dam 

boo moi trubng du 1\ch on todn vd chat luqng. Ben CQ.nh d6, Cl,IC Du ljch Eldi Loan rat quan tfun 

aen cong toe dao tQ.O nhD.n tdi cho ngdnh Du ljch; dong thai tfch CVC phl,l ago, chuy€n huang 

ngdnh ngh~ cho nguoi den a ccic khu du Ijch, tQ.o dieu ki~n a€ nguoi don thorn gia lam du Ijch, 

nang COO chat IUQng CUQC song ngUOi don. 

13 ban quon ly CUO 13 khU phong canh thi,(C hi~n ChUC n6ng, nhi¢m VU quan Jy du ljch trong 

khu Vl,IC dUqc phOn c6ng, quan ty cOC von de nhU: nghien CUu, xoy dl,!ng vd tri€n khai thi,CC hi¢n 

coc quy hoQch, ke hOQ.ch ph at trien ai€m Mn; boo v~ tai nguyen, cdnh quan vd moi truang du 

lich; qudn I.Y. d6n kh6ch, huang dlln du ijch vd dam bOo an ninh an todn cho kh6ch du ljch. .. 

M()t so ham y cho chinh sach, chien tuqc phat tr!E)n du ljch cua Vi~t Nam 

TQi Nghj quyet so 08-NQ/IW ve "Ph6t tri€n du ljch Vi¢t Nom tro thOnh nganh kinh te mGi 

nhqn", B(> Chfnh tr! gioo chi tieu cho nganh Du ljch: Mn nom 2020, thu hUt duqc 17- 20 tri~u 

Juqt khach du ljch quoc t€, 82 tri~u luqt khach du ljch n(>i djo, dong g6p tren 10% GDP, t6ng thu 

tu khach du ljch dQ.t 35 ti USD, tQo ro 4 tri~u vi~c ldm (trong d6 c61,6 tri~u vi¢c lam tr~,tc tiep); 

ph an C!Ou den nom 2030 du ijch thi,Cc s1,1 Ia ngdnh kinh te mill nh0n, Vi~t Nom thu9c nh6m c6c 

nuoc c6 ngdnh Du ljch ph6t tri~n hOng ddu khu Vl,IC E>ong Nom A 

E>~ hodn thanh ffil,IC tieu ndy, doi hoi phai CO SV no II,!C rat lan cUO todn ngdnh Du QCh, c6 SI,C 

Chung toy CUO C6.C cap, COC ngdnh, Sl,J VQO cuc)c CUO CO h¢ thong chfnh trj, SV ung ht) CUO nhQn 

don vd phoi thl,(c hi¢n nhieu gidi ph6.p dqt phd. Qua nghien c(ru kinh nghi¢m phat tri€n du ljch 

cua E>oi Loon, bdi viet rut ro m<?t so gqi y, ham y chfnh s6ch cho ngdnh Du ljch Vi~t Nom. Cl,l th~: 

Khai thdc hqp 1!}, c6 hi~u qua tai nguyen du /jch th{ mQnh a€ phdt triln cac dong san phdm du 

/jch chU aQo, c6 chieu sau, chat hrqng, c6 thuang hi~u ud sue cQnh tranh coo. Dong tnoi, khai 

thac tri~t a€ tal nguyen hi~n c6 a€ phdt tri€n cac dong sdn pham du Itch mOi, c6 tiem nang 

nhclm do dc;mg h6a san pham du /jch, dap ling nhu cau CUQ thj trtlang 

vwr Nom duqc danh gici ld qu6c gio gidu tai nguyen du ljch, co tdi nguyen du ljch tl,l nhien 

vd tai nguyen du Jjch van h6o. Trang d6, rat nhieu tdi nguyen the mgnh duqc cqng dong vd 

cac t6 chuc quoc te d6nh gia coo; nhit?u tdi nguyen duqc UNESCO xep hQng 10. di scin thien 7 
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-7 nhien the' gioi vd di sdn viin h6o the' gi6i. Do d6, ngdnh Du 

ljch can tqp trung khoi thdc c6 tn;mg difut, c6 hl~u qua cdc 

tai nguyen nay de ph6t trien thclnh cac dong sdn phfun chtl 

dgo, tgo thuang hi~u vd sue cgnh tronh cho Du ljch Vi~t Nom. 

Ben cgnh d6, Vi~t Nom ci:tng cdn khoi thdc tri~t de lqi the tdi 

nguyen du ljch hi~n c6 M ph6t trien cdc san phdm mm, c6 

ti~m niing nhdm do d<;mg h6o cdc sdn phdm du ljch, ddp iing 

nhu cau cua thj truemg. 

Phcit tri~n th i truang da dgng, tiep tvc khai thcic c6 hi~u qua 

ale th! trliang truyen thOng, th[ trufmg gan, dong thai ady 
mgnh nghien cU'u, tiep c¢n, khai th6c c6c thi truang tMm 

nang, thi truang xa, d<Jc bi?t Ia nhiing phan khr1c "th! trufmg 

khcich giau c6" 

Vi~t Nom va E>di loon c6 SlJ tuang dong ve thj trl!Cmg nguon 

truyen thong (E>ong Bdc A). Khu VIJC nay chlem cten 64.4% 

t6ng lugt khdch quoc te aen Vi~t Nom {201.8) vd do ton tQ.i 

trong thOi gian dai, kha nang "bOo hoa" trong tuang Iai Ia 

rat c6 th€. Vi vqy, Vi~ Nom cd.n c6 chien luqc va chfnh sdch 

hqp lY M tiep ti,IC khoi thac toi do thj trUemg nay, c6 bi~n phdp 

phat trien do dQ.ng SOn pham du Jjch, tang tinh hap dan CUQ 

cdc san phdm nh6m dap Ung nhiing nhu cdu du ljch mm. 

Ben cQ.nh d6, de tranh I~ thui)c vao m9t so thj truemg nguon, 

Vi~t Nom cling can ddy mgnh nghien cUu, mo !'Qng song cac 

thi truemg khac nhu each E>di Loan da thvc hi~n "Chfnh sach 

hu6ng Nom moi". Thj truemg Elong Nom A Ia thj truemg gon 

cila Vi~t Nom, nhung thi phon ma Vi~ Nom chiem rmh trong 

thj trl!Cmg nay chi dQ.t khodng 10%/nam Vi the, Vi~t Nom 

can c6 chien luqc, chinh sach thich hqp de' khai th6c hi~u qua 

hoo doi v6i thi truemg nay. Th! wemg Toy Au. Bcic My, nung 

E>ong, Australia vd New Zealand Ia nhiing thj truemg xa 

nhung c6 nhi~u tiem nang, ld nhiing "thj truemg khdch gidu 

c6" ma Vi~t Nom cling can tQp trung nghien cUu M tie'p cqn 

vd khai thdc hi~u qua. 

Chinh sach "thj thi,I'C thOng thoang" va "mo CUO bau trai" 

duqc coi ld hoi don bdy quan tr9ng de' ph6t trien thj truemg 

du ljch. Hi~n nhieu quoc gia tren the gim dO, dang vd se tiep 

t~,~c trien khai m<;~nh me hoi chinh sach nay. Vi~t Nom cling 

can nghien Clru oe CO chinh sdch hqp ly, ddp Ung nhu COU 

phdt trien du ljch trong b6i cdnh m6L 

co chien lu{!c dau tu hqp ly, dau tu ben uiing, huy d9ng m9i 

ngu6n b,rc dau w phcit triln h? thOng ca sb u¢t chat ky thu¢t 

ud ket cau hQ t6ng di a6.p Lmg nhu cau phdt triln du lfch 

M<;ic du Vi~ Nom hl~n dang rot chu tr9ng phdt trien ket cau 

hQ. tOng VO CO SO VQt chat kj thu9t phi,IC V1,1 du ljch, tuy nhien 

van con rat nhieu h9n che': Giao thOng duemg b9, <'luang sdt, 

duong hdng khong va duemg thuy xu at hi~n dOu hi~ qua tai, 

mon tai a mi)t s6 cdng vd nhd go, chat Juqng djch VI,! chua 

thlfc sv tot 6 Vi~ Nom chua c6 duang sdt coo toc, tdu di~n 
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ngdm H~ thong co so v9t chat kj thu{lt du 

ljch cling ton tc;ti nhiru bat c{lp, cO v~ co sa 
luu tru du ljch cung nhu c6.c co so d~ch VI,! 

ph1,1 trq. Nhleu khu du ljch xay ro tlnh trQ.ng 

''va trqn" vao mua du 4ch coo diem. V1 the, 

Vi~ Nom can quan tam han nvo cho dau tl! 

phat trien ket COU hQ. tang phi,IC VQ CO SO VQt 

chat kj thu{lt VI,! du ljch; can c6 chinh sach 

ddu tu hqp Iy-dau tu c6 tr9ng diem; c6 chien 

luqc dau tv ben viing; buy di)ng m9i nguon 

ll,l'c, ket hqp cong - tu, tQ.o dieu ki~n cho cac 

t~p dodn 16n trong nu6c va quoc te thorn gia 

dou tuvdo du I~ch. Ung dyng cong ngh~ hi~ 

d9i nang coo chat luqng djch VI,! {v9n tai, Iuu 

tru, Iu hanh, thong tin ... _) cling td giai phdp 

tfch CI,I'C can nghien cUu, tri~n khoi. 

E>6i mai, hoan thi?n thi eM-; ca ch€, chfnh 

s6ch ue du lfch, tQO thu¢n /qi ue hdnh lang 

phcip ly, thOng tho6ng ue thU qJc hanh 

chin h. hi~n dQi ue cong tac qudn ly di mb 

dufmg cho du l!ch ph6t triln 

Vi~t Nom cdn tiep tl,lc d6i mOi, hodn thi~n 

th~ ch€, chinh s6ch, co che lien quan aen 

du ljch, Cl,l th~: c6 chinh s6.ch thi thl;{c hqp JY; 
chfnh sdch khuyen khfch ph6t trien nganh 

hdng khong; chfnh sdch hodn thue gia trj 

gio tang; chinh sach khuyen khich vd uu 

doi cho ddu tu phdt tril~n du 4ch; chfnh sach 

ngoc;ti giao, hqp tdc quoc te ve du ljch; chinh 

sdch phat trien nguon nh6.n ll;{c; chfnh sach 

khuyen khich nghien clru., iing d1,1ng khoa 

h9c c6ng ngh~ cho du ljch... Ben cQ.nh d6, 

ngdnh Du ljch cdn tang cuemg hi~u ll,l'c vd 

hi~u quo c6ng toe qudn ly nhd nuoc ve du 

ljch tU Trung uang den djo phuang; ki~n todn 

b9 may qudn lY theo hu6ng tinh g9n. chuyen 

nghi~p. hi~u qua; ddy m<;~nh 11ng dt,mg cong 

ngh~ tien tien nhdm hi~n dQ.i h6a cong tdc 

qudn l.Y; tdng cuemg lien ket ngdnh, vllng, dja 

phuoog trong quan ly du 4ch.• 
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Tiep theo rrong 6 

va anh llUOng van h6a cua Vi~t Nam 

tren to an cau, bOi the phat trif§n du lich 
l<hong chi ta mot nhi$m V1.) kinh te aon 

thuan. Trang moi hoach Clinh chien 
tuqc, nguon nhan tuc tuon dong vai 

t ro then ch6t, d$c bi~t ta trong nganh 
Ou Uch; boi le Slj tlfang tac ve phuong 

di$n van h6a va con nguoi se dong vai 

tro quyet d!nh doi voi sue qmh tranh 
cua Du (ich Vi~t Nam. Thu tudng tin 

tu6ng, voi 100 tri~u nguoi V1et Nam 
trong va ngoai nvoc, ngu6n nMn ll)'c 

du ljch la hoan toan khong thieu ca ve 
lVdng lan ve chat. ThO tudng yau cau, 

can xay dung mot moi truong chinh 
sach tot; moi doanh nghi(!p can c6 

mot co eM quan tr!. chfnh sach dai 
ngo tudng xung voi thanh qua, nang 

tl,(c dong gop, a6ng thai thu hut nhung 

lao d(lng co kY nang w cac linh vljc 
1<h8c tham gia vao nganh Du lich. Cac 

trUong dai hQC, CO SO dao t<;lO can C~p 
nh$t giao trinh, phuong ph8p Cleo t<;Jo 

lien quan den cac nganh nghe thuoc 
Unh vl)'c nay, dap ung tot cac chuan 

mljc mang tam qu6c te cong nhu xu 
huang phat trien cong nghe trong Unh 

vljc du ljch. Thu tuong nhan m<;Jnh: 
"ChUng ta can phai xac dinh dung 

ban chat van a~. thi mdi co the thao 

go duqc nhang nut that l<h6 khan, w 
do xay dl,Ing chien tuoc phat trien cho 

nganh dung huang va kM thi, d~c bi~t 
Ia trong van de nang cao chat tuong 

nguon nhan h,fc ca ve lUQng lan ve 
chat de nganh Du l!ch Viet Nam phat 

trien tuong xung voi t iem nang va vi 
th9 cua minh". 

T<;~i Dien dan Ngu6n nh8n lljc du l!ch 

Vi$t Nam, 9 truong d?i hoc dao t?o 
du l!ch t?i tM nh pho H6 Chi Minh oa 

kY ket hOP tac v/3 oao t~10 ngu6n nhan 
ll)'c du l!ch. Truong Elai hoc Hoa Sen 

cOng ky kat hqp tac clao t9o nhan luc 
du ljch voi cac doanh nghiep, t~p doan 
ton trong va ngoai nuoc.• 


